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Hepena KoHcaAnTUHra
onsa éusHeca

NMPOrPAMMA
XII MexxgyHapoaHou Hepgenu koHcanTuHra ansa 6usHeca 2024

Mporpamma nepBoro aHsa HKB 2024: 12 Hos6ps

BtopHuk, 12 Hos6psa 2024 r., oHnanH ZOOM
DeHb nHCcTpyMeHTOB KoHcanTuHra

Opranusartop: CMC Kazakhstan

Bpems Tembl, cnukepsbl

9.45-10.00 CMC Kazakhstan
OtkpbiTne HKB 2024

10:00-10:40 MacTtep-knacc «dKCcnopTHas cTpaTerusi — Hanmuue arbTepHaTUBHbIX NOAXO40B
BbiX04a Ha BHELLUHME PbIHKKU.»

Cnukep: Cabut Hapbaes, MBA, PykoBogutens HanpasneHus no passuTuio
pernoHaneHon Toprosnu, USAID TCA

10:40-11:40 | Ceccusn: «YcnewHble NPOeKTbI/KeNCbl MO KCMOPTY».
Mopgepatop: Cabut Hapbaes, MBA, PykoBogutens HanpaeneHus no passutuio
pervoHanbHon Toproenu, USAID TCA.

Cnnkepbl: Xycpas [1ogoXOHOB, reHepasnbHbIi AMPEKTOP U COOCHOBaTenb Zardolu,
TamxkukncTaH.

®ap3oHa Tunaeosa, UM «Tunasosa ®.b.», KOHCYNbTaHT, TaaXUKUCTaH.

HoHunép CaHrmHos, UM «doHnép CaHrMHOBY», KOHCYbTaHT, TafKUKACTaH.

AHBap Xanmyp3aes, gupektop OO0 «Legumes», Y36ekncraH.

Mwupsoxng Huasos, meHeaxep, OO0 «Trustmark Consulting Group»,Y36ekucraH.

11.40-12:10 | Tema: «TpeHAabl Ana achPEeKTUBHOrO ynpasneHusi penytaunen».

Cnukep: Acenb Kapaynosa, Npe3ngeHt HACO

12.10-13.00 | Ceccus: «<KomnnekcHble npoekTbl u UcTopun Yecnexay.
1.MpakTnyeckue TpeHnHrn ans MCI1 LleHTpansHon A3un no NnpuBneYeHUo
nHBecTUUun npu nopgnepxke CIPE

Cnvkepbl: lN'ynbcym Axtambepanesa, CMC®, Kasaxctan; BaneHtuHa Mpuropbesa,
CMC®, KaszaxctaH, Mapaus Koxataesa, CMC®, KasaxcTtaH; EpkuH Kyiinnbaes,
CMC®, Y3bekuctan; A6aycattop Abaypasoros, TamkukuctaH; Ceiitek KynmamaTos,
CMC®, Kbiprbiactan; [Janumun Maiikosckuii, CMC®, TypkMeHucTaH.

2. MNepBbIN 3Tan cepTudmkaumoHHon nporpammbl ADAPT ans 6usHec
accoumauum LleHTpansHon Asnm npu nogaepxke TCA USAID

Cnukepsl: N'ynbcym Axtambepamesa, CMC®, KasaxctaH; EpkuH Kyitnu6aes, CMC®,
Y3bekucraH.

13.00 - 13.30 | Tema: «MIHTerpauma mapkeTUHra u Nnpoaax: HoBble cTpaTerum ans 6usHecar.

Cnukep: TatbsiHa ConpgaTeHko, - PhD in Marketing, CMC®, Associate Professor
AlmaU, npeacenatens komuteta mapketuHra CMC Kazakhstan, gupextop
KoHcanTuHrosou rpynnsl B.MIND

13:30-14:00 | MepepbiB Ha OBENQ
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14:00 -14:40

Tema «[lpakTnyeckme pekomeHgaumm no appeKTMBHOMY BHEAPEHUIO U3MEHEHUN
B OM3Hec-npouecchbi».

Cnukep Hukonac BapH, CMC®, Benukobputanus, lNMpeacegatens Mpasnexus ICMCI

14.40-16.00

Ceccusi: Bo3aMOXHOCTM U NpobnemMbl NpuBrieYeHUA UHBECTULUIM U TPAHTOB ANA
pa3BuTUA GUsHeca.

Mopepatop PomaH Bakynbeuyk, PhD in Economics

16:00-16.30

Tema: «MCKyCCTBeHHbIﬁ UHTeNNEeKT Ana yny4dweHus KNMeHTCKOro onbita:
nepcoHanusauunsa n nogaepxkKa B KOHCAaNTUHIe».

Cnnkep Angpen Cana, CEO SapaSoft, Manamu (CLLUA).

16:30-17:00

Ceccusa «YcnelHble NPOeKTbI».
MogepaTtop - TaTbsiHa CongateHko, PhD, CMC®

Cniukep: AmxaH JyincebaeBa, CMC®, oupekTop KOHCanTUHIoBoW komnaHuu "duanor”

Mporpamma BTOporo aHA HKB 2024. [leHb npoekTHOro ynpasneHus. 13 Hosa6psA

Cpepna, 13 Hos6psA 2024 r., oHnanH ZOOM

[eHb NPOoeKTHOro ynpaBreHus

OpraHusarop:

Co103 NpoeKkTHbIX MeHegxepoB PK

Bpewms

Tembl, cnuKepsbl

10.00-10.05

Co1o3 NnpoekTHbIX MeHemkepoB PK
OTtkpbiTue gHA MNpoekTHoro ynpasnexHns HKB 2024

10:05-10:40

Tema: «MogenupoBaHue hopmupoBaHus Agile-komaHg B opraHusauusix,
OPMEHTUPOBAHHbIX Ha 3HAHUA: NoBeAeHYeckne heHOMeHbl U KOTHUTUBHasA
KOMMJIEMEHTAPHOCTb».

Cnukep: Anekcen dununnosud Llexoson, A4.T.H., akagemuk MAVH, npe3ngeHT
Coto3a npoekTHbIx MeHemxepoB PK, npodeccop KasHATY um.K./.Catnaesa

10:40-11.20

Tema: «<YnpaBneHue puckamu B o6ecneyeHnmn cTtpaTermyeckomn
KOHKYPEHTOCNOCOGHOCTM KOMNaHUN».

Cnukep: Aptem Epmunos, kaHanaat u3nKo-MmaTeMaTuyecknx Hayk, akageMumk
MexagyHapoaHon akagemMumn nHopmMaTunaanmm, NoYeTHbIV paboTHUK aTOMHOM
oTpacnu KasaxcTtaHa, akcnepT-KOHCYNbTaHT B 0611acTu CTpaTernyeckoro
yrnpaBneHnsa N puck-MmeHeKMeHTa

11.20-12.00

Tema: «Kak gymaTtb cTpaTtery B HOBOW pearibHOCTU? ».

Cnukep: EneHa Buptokosa, Project Management Professional (PMI® PMP),
Certified Scrum Master, mexxgyHapoaHbI 3KCNEPT-KOHCYNbTaHT, TPEHEP, KOy,
NPaKTUKYIOLWNA MeHeXep NpoekToB, uneH PMI, uneH Scrum Alliance

12.00 -12.40

Tema: «MicKyCcCTBEHHbIW UHTENNEKT: PeBOSIOLUS B MPOEKTHOM YNpPaBleHUMn».

Cnukep: Cepren OmutpreBud byluyes, JOKTOP TEXHUYECKUX HAyK, Mpodheccop,
akageMuK YKpanHCKoln akagemmumn Hayk, Hito-/lopkckon akageMmumn Hayk YneH
npasneHus IPMA, npesngeHt UPMA, PykoBoguTenb NpOeKToOB U NporpaMm
BcemupHoro baHka.
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12.40-13.10 Tema: «3kKocucrtema Mep MNOAAEPKKM pPa3BUTUA TEXHOJIOTUYECKUX U
MHHOBALMOHHbIX MeXAYHapOAHbIX MPOEKTOBY.

Cnukep: EBreHuit Bacunbes, reHepanbHbii anpektop GR agency OOO «AreHTCTBO
rocyaapcTtBeHHbIXx cBs3en», [lpeacepatens LleHTpa pas3ButMa  TEXHONOMMIA
yrnpaBneHnsa couuanbHbiMK1, O0OpasoBaTenbHbIMW K NpeanpUHUMATENbCKUMN
npoektamn «UHCTUTYT MNOAAEPXKKM CTpaTterndecknx uHuuymaTtue», KoopauHatop
Kny6a CtpaTternyeckux Mnnunatme CankT-lMNeTepbypra.

13.10 — 14.00 MepepbiB Ha OBE[

14.00 - 14.20 Tema: «OnbIT BHeApPEHUA NMPOEKTHOro ynpaBfieHUA B roCyAapCTBEHHbIX U
Ou3Hec-CTPyKTypax, a Tak:ke B 06pa3oBaHUM U rpaXkaaHCKOM CeKTope —
npe3eHTauua kHurm Projectification of Society: The Case of Kazakhstan,
onyb6nukoBaHHou IPMA»y.

Cnmkep MaprynaH >Kymaranu: ceptnduumpoBaHHbIi NpodeccuoHan ynpasneHns
nporpamm IPMA Level B, GPM-b, P2M/SPM, mexayHapoaHbi Cyabs N aceccop
IPMA no coBepLueHCTBY NPOEKTOB, TPEXKpaTHbIN 30noTon nobeantens IPMA
Global Project Excellence Award (2017, 2021, 2023),, mexayHapogHbIn
koHcynbTaHT Green Project Management — Global, aceccop IPMA-Kazakhstan,
npodeccunoHanbHbi koyd ICU/ICTA, uneH QkcnepTHO-METOAONOMMYeCcKoro cCoBeTa
HaumoHanbHoro npoektHoro ocuca npu MNpaeutensctee PK, uneH PMO Global
Institute 1 PMO Global Alliance

14.20 — 14.50 | Tema: «kKOHCTPYKTMBHOE noBeaeHMe B KOH(PNUKTHbIX cutyaumnax. KoHhnukr,
Kak pecypc. lpumeHeHue metogonoruu TapacoBa B.K. B ynpaBneHuum
KOMMYHUKaLMAMUNY.

Cnvkep: Anekcanap Kepnax, TpeHep u KOHCynbTaHT metogonorum M.Agnseca, 20
neT onbITa ynpaBneHnss KOMnaHusm 1 npoektamu bonee. PykoBoacTeo
KOMNaHWSMKU 1 NPOEKTaM B OTpacnsix, dHepreTuka, HedTb M ras, KOMMYyHarnbHbIN
CEKTOp, XenesHo4OPOKHOEe MaLUMHOCTPOEHUE U MH(POPMALMOHHBIE TEXHOMOTUN.
Opuin TioTukos, IPMA Level C, MBA, Oupektop u ydpegutens komnanum ACT
OkcnepT rpynn, O6beANHAOLWMIA B KOHCOPLUYM 3KCMEPTOB YNpaBrieHnust
IMpoekTamu cTponTensCTBa

1450 - 15.30 | Tema: «Y4yacTue 6M3Heca B peanmsauum rocyfapCcTBeHHbIX MPOrpaMmmy.

Cnivkep: ApxaH byry6aes, cepTnduumnpoBaHHbIi NpodeccrMoHan ynpasneHust
nporpamm n noptdpenen IPMA Level A, PRINCE 2, GPM b, umeeTt onbIT
pykoBoacTBa npoektamu ¢ 6rogxkeTom 600 mnH. u 1,021 mnpg. gonnapos CLUA,
HauunoHanbHbin Aceccop KAYT (IPMA 1CB4, IPMA Delta), MexagyHapogHbin
Aceccop IPMA Global Awards, uneH akcnepTHO-MeTOAOSIONMYECKOro CoBeTa npm
HauwmoHanbHom MpoekTHoMm Odouce PK.

15.30 — 16.00 Tema: «Ponb Product Owner B Agile-meHeaXxMeHTe rocyfapcTBEHHOro
CeKTopa: BbI30Bbl, NepPCNeKTUBbI U 06y4YeHne KaK KN4 K yCneLwwHON
apanTauun.»

Cnivkep: CabbipxaH [JioceHoB, cepTUdMLMPOBaHHBIN PYKOBOAMNTESb NPOEKTOB
IPMA Level C, npaktukytowmi pykosoauTtens | T NpoekToB B roc.cektope,
HaUMOHarbHbIX KOMNaHusX, 6aHKoB, BU3HeC-TpeHep, KOHCYMNbTaHT.

16.00-16.30 Tema: «HoBble BoamoxHocTu «rpoBas BceneHHas SAFETY GAMES 360».

Cnukep: Enena KoauHel - aBTop 1 pa3paboTyumk urp no oxpaHe Tpyga Ha paboyem
mecTe. PykoBoautens coobuectsa Safety games 360. [eHepanbHbIN AUpeKTop
000 «KATENEHA»

16.30-17.00 «lMpeseHTauun ansa acpheKTUBHOro ynpaBrieHUS NPOEKTaMu:
BU3yariM3npymnTe AaHHbIe U PELUEHUS».

Cnukep: AneHa Kupuyok, PykoBogntens B komnaHum |Vision.kz
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Mporpamma Tpetbero aHA HKB 2024. NeHb KanpseH. 14 HoAOpA

t-IeTBepr,v14 HosA0psA 2024 r., oHnanH ZOOM
Denb KAUOA3EH

Opranusatop: KAUOA3EH KONNErnsa
*npu nogpepxke CMC Kazakhstan, KomuteTt no ceptucdmkaumm MTK

Bpewms TeMmbl, cnukepbl

10:00 - 10:10 MpuBeTCcTBEHHOE CNIOBO OT OPraHN3aTopoB

MopgepaTtop — Hatanbs KyseTtoBa,

UneH CMC Kazakhstan, AkkpeanToBaHHbIN TpeHep nporpaMmmbl Mactep TpeHep
KanaseH, Oupexktop MexayHapogHoro LleHTpa OnepaunoHHoro CoBeplueHcTBa
GembaPoint

10:10 - 10:40 | Tema: «YcnewHbin anbsaHc TPS n BusHec-TPU3 ans noBbileHus
onepauvoHHoMn 3pHeKTUBHOCTU U MHBECTULIMOHHOW NpUBReKaTenbLHOCTU
OusHeca».

Cnukep: AHgpeesa Onbra,

MexayHapogHbin akcnepT no T-TPS KangseH 4-i1 yposeHb ( UHCTUTYT
ceptndukauumn TPS, AnoHus), Cneunanmct-npaktuk busHec-TPAN3 4- yposeHb
(Ceptndmkauuns MexagyHapogHow accoumaunn busHec-TPN3, Hnaepnangpl)

10:40 - 10:50 Bonpocbl n otBETHI

10:50 - 11:20 | Tema: «PDCA - npocTo# 1 CNOXHbIN MHCTPYMEHT PYKOBOAUTENAY.

Cnukep: AHaTtonuin ®ecbkoB, YneH CMC Kazakhstan, Npegcegatens Komuteta no
ceptudpmkaummn MTK, AkkpeauToBaHHbIN TpeHep nporpammbl Mactep TpeHep
KanaseH, pykoBoauTens KoHcanTuHroow komnaHum OO0 «ApceHan Ycnexa» (r.
EkaTepuHbypr, Poccus)

11:20-11:30 | Bonpochkl 1 OTBETHI

11:30 — 12:00 Tema: «Kana3eH KOCTUHI - MeEXaHU3M CHMXeHUsl ce6ecToMMmocTu B
cooTBeTcTBUM ¢ KanaseH 3agauen».

Cnukep: Acbin KabaynnuH, TpeHep no KangseH /bepexnusomMy npon3BoacTBy,
OuvpexTop KoHcanTuHroson komnaHum KanaseH ApceHan

12:00 — 12:10 Bonpocesl n otBeThI

12:10 - 12:40 | Tema: «TQM, kak cBaAsywuiee 3BeHo CMK n Bepexnuebix TexHonorun gns
YCTOWYMBOrO pa3BUTUS KOMNAHUAY.

Cnukep: Hatanbsa KyseToBa,

Unen CMC Kazakhstan, AkkpeantoBaHHbI TpeHep nporpammbl MacTtep TpeHep
KanpgseH, dupektop MexayHapogHoro LleHTpa OnepaunoHHoro CoBepLieHcTBa
GembaPoint

12:40 — 12:50 | Bonpochkl u oTBETHI

12:50 — 13:20 | Tema: «Pa3Butue KanaseH nocne KOHcanTUHra».

Cnukep: TypaHoB Abaypamm AMmupannynbl, PykoBogntenb HanpaenieHus
HenpepbIBHOrO yny4ywenus nponssogctea TOO Kazferrogroup r.LUbIMKEHT
13:20 — 13:30 | Bonpochkl u oTBETHI
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13:30 — 14:.00 | NepepbIB

14:00 — 14:05 | Tema: «kAHOHC BbICTYNNEHUN 2-1 NONOBUHbI OHAY.
Mopepatop — HaTtanbsa KysetoBa

14:05 - 14:35 | Tema: «CBou nyTb. Kak Mbl aganTupoBanu iNOHCKY cunococuio K

KblprolsactaH | meHTanutety CpeaHein Asuny.
Cninkep: Cepreit [JomKeHKOB, CoLManbHbIA NCUXONOT, OM3HEC-KOHCYNbTAHT,
npegnpuHMMaTenb, QUPEKTOP MO OpraHM3aunoHHOMY pa3suTuio B K
«KynmKkoBCKUN»

14:35 — 14:45 | Bonpochl 1 OTBETHI

14:45 - 15:15 | Tema: «Pa3paboTka eagMHoro craHgapta v wabnoHa KMCL».

KasaxctaH

Cnukep: PsackoBa Vipanga EBreHbeBHa, NaBHbIN MeHegkep NpOM3BOACTBEHHOIO
JenaptaMmeHTa, OM3HeC-apXMTEKTOpP, KYPUPYET HanpaBreHne pa3BuTusi CUCTEMBbI
OepexnmBoro nponseoacTea Ha npegnpusaTtuax cuctemol AO HAK Kaszatompom

15:15 - 15:25 | Bonpochkl 1 oTBETHI

15:25 - 15:55 | Tema: «kHeBO3MOXHO ynpaBnsATb TeM, YTO Hemnb3A usameputb unu MNMpuknagHoe

Tapxukuctad | YctonumBoe PasButue».
Cnukep CaHoBbap AtoboBa, BM3Hec-KOHCYNbTaHT U TPEHEP, MEHEOXeP NO
npoekTam onTumusauum 6usHec-npoueccos, Co-ocHoBatens, CEO n HRBP
KoHcanTtuHroon komnanum LEAN Solutions, TamknkucTaH

15:55 - 16:05 | Bonpochl 1 oTBETHI

16:05 - 16:35 | Tema: «KanaseH-kynbTypa: Kak 4OOUTLCS YCTONYNMBOro BHEAPEHUS.

Y3bekuctaH | MNoroBopum o BE4HHOM B BU3HECE — CUCTEMHOCTU, OOYYEHUN U MOTUBALUNY.
Cnukep: Enena Kucenésa, 6busHec-TpeHep M MEHeOXXMEHT-KOHCYNbTaHT,
Yupegnutenb koHcanTuHroson komnaHmm SAVA KONSALT, Y3bekuctaH

16:35 — 16:45 | Bonpochbl 1 oTBETHI

16:45 - 17:00 | 3akpbiTue 3-ro gHA KoHepeHun. C60p o6paTHOM CBA3U OT YHACTHUKOB O
Nnosie3HOCTU NpeAcTaBNeHHbIX TeEM
Mopepatop — Hatanbs KysetoBa

Mporpamma yetBepToro aHA HKB 2024: 15 Hosa6ps

MaTtHuua, 15 HoA6psA 2024 r., oHnanH ZOOM

Hay4HO-NpaKTU4YeCKUM AeHb: MHTerpaumsa Hayku, 6usHeca n obpasoBaHus
OpraHusartop: CMC Kazakhstan

Bpewms Tembl, cnukepbl

9.45-10.00 MpuBeTCcTBEHHOE CNOBO

Dr. KypeHkeeBa N'ynbHap TypaanuesBHa, Pektop, PhD, uneH mexayHapogHoro
KOHCYIbTaTMBHOIO coBeTa no akkpeantaumsm AMBA (London).
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10:00-10:40 | Tema: «hccnepoBaHue pbiHKa KOHcanTuHra B KazaxcraHe».

Cnukepsbl: TaTbsiHa CongaTteHko, Cnvkep: TaTbsiHa CongaTeHko, - PhD, CMC®,
Associate Professor AlmaU, npeacepatens komuteta mapketuHra CMC
Kazakhstan, anpektop koHcanTuHrosow rpynnsl B.MIND

WcakoBa AHa, pykoBoaUTENb OTKPLITOrO rOpoACcKoro npoctpaHcTea Qaynar Bulaq
Almaty yHuBepcuteta AlmaU. CepTuncdunumpoBaHHbIN aKcnepT B cpepe ynpaBneHuns
cemMelnHbIM G1u3HecoMm.

10:40-11:20 | Tema: «UHpNIOEHC-MapKeTUHT B NPOABUKEHUN BU3Hecay».

Cnukep: Tapwanb Oxanansl, HACO, aAnpekTtop KOMMYHUKaLMOHHOIO areHTCTBa
Change PR Kazakhstan

11.20-12.000 | Tema: «Kak n3amepnUTb 06bEM pbiHKa: METOAbl U UHCTPYMEHTbI OT
npod)eccnoHanoB».

Cnukep: Hatanbs OcnaHoBa-guMpeKTop rpynnbl UCCreAoBaTENbCKMX KoMMaHui Alvin
Market n ICT-Marketing, npeangeHT «KaszaxctaHckon Accoumaumm
MpodeccnoHanbHbix Miccnegoratenen O6uwecTtBeHHOro MHeHust n PbiHkay
(KAMNOP).

12.00-12.40 | Tema: «BHegpeHne NCKyCCTBEHHOrO MHTENJIEKTa 1 aBTOMaTU3aLuAa npoLeccos
Ans noBblwWeHNA 3¢hPeKTUBHOCTU BU3Hecay.

Cnukep: Pobept bogeHwTanH, CMC®, Okc — Npeacepatens Mpasnexns ICMCI

12.40- 13.10 | Tema: «[porHo3s no 6yayuemy pasBuTUIO U TpeHAAM MUPOBOW 3KOHOMMKWN Y.

Cnukep: Uropb Jlnncuu, opanHapHbin npogeccop HNY BLUS, oanH ns cambix
aBTOPUTETHBIX CneunanicToB B 06nactv MapKkeTuHra u LeHoobpasosaHusi B CHIC

13.10-13.30 Tema: «kKoHcanTUHr ons TexHonoru4eckoro u UHHoBaLMOHHOro 6u3Heca no
NPOABWXEHUIO NPOAYKTOB Ha rnodarnbHble PbIHKUY.

Cnivkep: 'epmaH BoTpuH, advisor, Tpekep, 6usHec-KoHcynbTaHT. COBETHUK NO
cTpaterun AreHTcTBa MHHoBaL I r. MOCKBbI, IMaBHbIA CNELManucT no MHHOBaLMAM
AO HUL "Ctpoutenbcto", OkcnepT AHO "Lincdposoe passutme KanmHuHrpaackon
obnactun”

13.30-13.40 | lMepedaya cumeosa u nonHomo4uli lpedcedamens KKNO




